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Referral Letter from Permanent Secretary

14 May 2021

Honourable Aiyaz Sayed-Khaiyum 
Attorney General, Minister for Economy, Civil Service and Communications
Suvavou House
Suva

Dear Sir,

In accordance with the Financial Management Act 2004 requirements, I hereby submit for your 
information and presentation to Parliament, the Annual Report for the Ministry of Civil Service 
for year 2016 (January-July).

Yours sincerely,

Susan Kiran
Permanent Secretary for Civil Service
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1. Permanent Secretary’s Statement

The Public Service Commission Ministry was abolished effective from 31 December 2015, 
and a new Ministry of Civil Service (MCS) was established from 1 January 2016. The new 
Ministry was to be leaner, with functions specifically designed to support other Ministries to 
carry out their Constitutional responsibilities while maintaining central coordination of key 
areas to ensure consistency across the Civil Service. 

Some continuing functions from the former Public Service Commission Ministry were 
transferred to different Ministries, along with the relevant staff, for instance, the Fiji Volunteer 
Service moved to the Ministry of Employment, Industrial Relations and Productivity (MEPIR)
and the Office Accommodation and Government Housing Division moved to the Division of 
Asset Management Unit of the Ministry of Finance. 

MCS commenced operations with the assistance of transitional staff from the former Public 
Service Commission Ministry, and newly recruited staff through open merit selection.

It was still early days, but MCS had embarked on the groundwork to build an effective 
organisation to support the Government in improving the lives of all Fijians through a more 
capable, modern, innovative and service-oriented civil service.

I am pleased to present the Ministry of Civil Service 2016 Annual Report.

Susan Kiran
Permanent Secretary for Civil Service
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2. Corporate Profile

2.1 Vision, Mission and Values

2.2 Roles and Responsibilities

The role of MCS was to support the Fijian Government’s civil service reforms through 
capacity building and improving the overall capability of the civil service, policy advice 
to Ministries relating to the responsibilities of Permanent Secretaries’ (PSs) under section 
127 of the Constitution and secretariat and administrative support relating to the powers 
of the Public Service Commission (PSC) under section 126 of the Constitution.

MCS had four divisions: the Policy Division which was responsible for assessment of 
human resource policies to ensure consistency and fairness across the civil service, the 
Training Division which was responsible for coordinating international training 
programmes focussed on the up-skilling and capacity building of civil servants, the 
Recruitment Division which was responsible for recruitment, selection, contracting, 
postings and appeals and the PSC Secretariat which was responsible for providing 
support and administrative services to the PSC and PSs.

The MEPIR was responsible for providing human resource, finance, and Information and 
Communication Technology (ICT) services through a Shared Services Arrangement
(SSA). Transitional staff from the former Public Service Commission Ministry assisted 
with corporate services.

Civil Service Excellence

• Culture: Innovative, Trustworthy, 
Productive, Risk-Taking, Proactive, 
Collaborative, Inclusive, Best Practice, 
Problem Solving, Service Excellence. 

• Values: Respect, Consistency, 
Accountability, Flexibility, Integrity, 
Honesty, Grace.

Our Vision

To Build Capacity and Cultivate a Culture of 
Excellence in the Civil Service

Our Mission

Our Culture and 
Values
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2.3 Organisation Chart 

2016 Organisational Structure

3. Achievements

3.1 Recruitment Division

The Recruitment Division was created in June 2016 in preparation for the administration 
of the terms and conditions of employment and the salary allocation for doctors from 1 
August 2016.

The division was headed by the Director Corporate Services of the Ministry of Rural and 
Maritime Development and National Disaster Management, who was seconded to MCS
in June 2016.

The division initiated the development of the MCS internal Recruitment and Selection 
Policy and coordinated all recruitment and selection processes including managing 
contracts, acting appointments, postings, transfers and staff establishment.

The division conducted consultations with the Ministry of Health and Medical Services 
(MHMS) in anticipation of the movement of doctors to MCS in the 2016-2017 financial 
year and participated in the planning process to ensure a systematic and seamless 
handover of responsibilities.

3.2 Policy Division 

The Policy Division was established with the appointment of the Director on 25 July 
2016. The division provided policy advice to Ministries, ensuring alignment and 
consistency with the overarching legislation, regulations, policies and PSC guidelines. 

The legislation and policies that guided the advice to Ministries included: the Fijian 
Constitution; the Civil Service Act 1999, General Orders 2011 (GO), Terms and 
Conditions of Employment for Government Wage Earners 2010 (TCEGWE), the 
Employment Relations Act 2007 and the Open Merit Recruitment and Selection
Guideline.

Permanent 
Secretary

Recruitment
Division

Policy 
Division

PSC 
Secretariat

Training 
Division

Corporate
Service
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3.3 PSC Secretariat

The PSC Secretariat supported the PSC’s Constitutional functions and facilitated 
approvals for PSs overseas travel together with the oversight or acting roles. Leave 
applications and other administrative matters relating to PSs entitlements were processed 
as and when received. The Secretariat provided logistical support for three meetings of 
the Commission and one meeting of the PSs.

The Secretariat commenced preparatory work to develop a PSC website to allow both 
the civil servants and the public to access information about the roles and responsibilities 
of the Commission and the PSC guidelines. 

3.4 Training Division

In the initial stage, the Training Division was assisted by the transitional staff from the 
former Public Service Commission Ministry. The division was mainly involved in 
coordinating overseas training nominations for whole of Government.

3.5 Corporate Services

The corporate services responsibilities were carried out by the former Public Service 
Commission Ministry transitional staff until May 2016. Following the appointment of 
the Permanent Secretary for the Ministry in May, a SSA was negotiated and signed with 
the MEPIR.

4. Ministry Appropriation 

MCS was allocated a budget $5.8 million, out of which $1.97 million or 33.9% was 
utilised by 31 July of 2016. This is mainly due to the change in the financial reporting 
period from1 January to 31 July 2016 which was only 7 months, while the budget was 
for the whole year.

MCS Appropriation and Actual Expenditure
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